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What others have said about...
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What others have said about The Platinum Rule...
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Make business resolutions

Take time to purge
old files, set goals,
redefine objectives

By Paula Schieis
Beacon Joumal business writer

s New Year's Eve

revelers prepared to

usher in 2008, David
Akers was content to be in his
Garfieid Heights office ushering
2007 out.

“1 find that great mental
clarity and freedom comes with
purging your files at the end of
an old yea.r," said Akers, chief
executive of Northeast Ohio
Sourcing Office, a grou
purchasing service for local
governments.

And in the process of
sweeping the office of irrelevant
and outdated material, Akers

“As you clear é)ut ncgb;ﬁ:et
you start iden
Lﬁzg that slipped through the
” he Sal

Just as individuals use the

promise of a new year to make

in their personal lives,
businiess owners and executives
find it a perfect time to make
resolutions.

“Suecessful business people
go through a strategic pmuﬁ
process every year, and some do
it in January,” said Akron
business ceach Ron Finklestein,

Alkers and Finklestein both
belong to a small, informal

up of business executives
Whothlvef been meel
mon or years, serving as
r's sounding boards.

Later this month, they will

gather fora two—day goal-

setting retreat.
“No cell phones, no

RESOLVE. . .

you want it to be,
This isn't the same as

100 many extemal influences
G e ol or
ing ppens 1o
you. Ownership B abaut

withtheworidas it is—-not as _'
bemgrasponsmleﬂmane '

1 treated the strategy or

g chaw alf revenug

ﬁemmbammfwh&n&smmwﬁmﬂmmﬂmoﬁw
pastyear so they can be comected in the next.
| Alqon business coach Ranmeestemsayshevdﬁshamal:ﬁofmm
mmmmmmammmmmm :

Hemisaummuumm
* LACK OF SELFISHNESS -WMUM
Being seffish means asking, - ‘RESULTS : :
“How do | protect my time, You cahnot manage resutts,
energy and money, sofam - °  bulyou can managethe
only spending themonthose — behavior that leads to desired
things that will take me closer . results. Results are aiways -
to my goals?” : measummempam Igou
This kind of intelligent seif- - @ hot getting the results you
| mmmﬁ‘é@ * went, change your behavior,
Sure your precious resources - - * NOT TREATING PEOPLE -
are being spent only on o THEWAYTl-EfWANTTOBE
activities that benefit you and _TREATED
e e takeﬂ'le 10 do
* LACK OF OWNERSHIP not time
Tmngomershlpmans . understand peopie and how
making changes tomove -~ - ey wantto be treated,
forwartl, changing behavior . Recognize that others
that is not working, and dealing  OPIDULS 1 your success,

appreciate them for that
contribution, arxigjvecredit
\meremsdue : )
Meanwhile, assume
eompmefemonsabmtyfor
things that are nat working,
reaiizing you hired the pecpie,

managed the process.
*LACK OF FOCUS
Manybusanessmm

Finklestein

opportunities, even if they are

.- not part of their core

ocomnatenoy,

Focus on your desired
outcorme and ask if what you
are doing is taking you closer
to that goal.

i not, ask why you are
dofng it.

* LACK OF DISCIPLINE,

LACK OF PERSISTENGE

Business life is not smooth,

© « NOTTAKING ACTION

. Correct things that are not
working, If you do the same
thing you've always done,
'ﬂgetmesamemsun

* TOO MANY IDEAS

People tend to focus on too
many ideas. Ifyou are not
Cloar.on your goal, the

" abundance of ideas will just

get you farther off track.

Souror: Ron Finklestein is
wesadentof&lims asmzll-bm

BlackBerrys,” Akers said.
Each will set long-term goals
for themselves and
companies, then discuss ways to
achieve them, Finklestein snid.
“The retreat is to get really
clear on what is important and

not get pulled in a thousand
directions,” Finklestein said.

But even business owners
whodon't have a Support group
should take time in January to
learn from last year’s lessons,
Finklestein said.

“If what you did in 2007
wasn’t working, you know
you've got to do something
different in 2008,” be said.

Paula Schiets can be reached at 330-996-
3741 or pschleis@thebeaconjoumal.com.
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